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Overview of Financial Planning Process
Water, Sewer and Stormwater Financial Plans
Water and Sewer Rate Design Options and Impacts



Utility Financial Planning

Purpose:

To determine the level of rate revenues necessary to achieve ensure
financially sustainable water, wastewater and stormwater utilities.

Process:
Forecast Revenue Under Existing Rates

Forecast Operating Expenditures

Forecast Capital Expenditures

|dentify Adjustments to Revenue to Meet Financial Objectives:
90 Days (25%) of O&M and Debt Service in Reserves
Debt Service Coverage of 1.25x annual debt service

Begin Cash Funding Some Projects




Financial Plans




Water
Financial Plan
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Water
Financial Performance Indicators

Debt Service Coverage
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Sewer
Financial Plan
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Sewer
Financial Performance Indicators

Debt Service Coverage
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Stormwater

Financial Plan
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Stormwater
Financial Performance Indicators

Reserve Balance Debt Service Coverage
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Rate Design




Rate Design

Overview

Purpose:

Recover the total level of revenue indicated by the
financial plans and meet the City’s objectives.

Challenge: balance need for increased fixed revenues
with impact to low usage customers.

Water and Sewer
Alt. 1 — Across the Board Increase

Alt. 2 — Higher Fixed Charge
Stormwater — Across the Board Increase



FY 2019 Rates — Water

e |
| Month
| Month

Alt. 1 - Across the Board Alt. 2 - Higher Fixed Charge
FY 2019 |% Change |$ Change | FY 2019 | % Change | $ Change

$576 $6.47 12.25% $ 071 $ 7.17 2450% $ 1.41
5.76 6.47 12.25% 0.71 7.17 24.50% 1.41
BT 1076 12.08 12.25% 1.32 13.40 24.50% 2.64

SN 1076  12.08 12.25% 1.32 13.40 24.50% 2.64
BRI 2976 3341 12.25% 3.65 37.05 24.50% 7.29
BEETO 5176 58.10 12.25% 6.34  64.44 24.50% 12.68
BT 7676 86.16 12.25% 9.40 95.57 24.50% 18.81
BT 15176 17035 12.25%  18.59  188.94 24.50% 37.18
BT 20176 226.48 12.25%  24.72  251.19 24.50% 49.43
BT 336.76  378.01 12.25%  41.25  419.27 24.50% 82.51

BRI s668 $750 12.25% $ 082 $ 7.35 10.09% $ 0.67
| Non-Tax 1,000 Gal. IR BT 8.18 12.25% 0.89 8.09 10.97% 0.80




FY 2019 Rates — Sewer

Alt. 1 - Across the Board Alt. 2 - Higher Fixed Charge \
FY 2019 | % Change |$ FY 2019 | % Change $ Change

5/8 $500 $6.25 250% S 125 $ 7.50 50.0% 2.50

m 5.00 6.25 25.0% 1.25 7.50 50.0% 2.50
1 | Month [ 6.25 25.0% 1.25 7.50 50.0% 2.50

11/2 | Month [N 6.25 25.0% 1.25 7.50  50.0% 2.50
| 2 | Month [ 6.25 25.0% 1.25 7.50  50.0% 2.50
| 3 | Month [ 6.25 25.0% 1.25 7.50  50.0% 2.50
4 | Month [N 6.25 25.0% 1.25 7.50  50.0% 2.50
| 6 | Month [N 6.25 25.0% 1.25 7.50  50.0% 2.50
| 8 | Month [N 6.25 25.0% 1.25 7.50  50.0% 2.50
| 10 | Month [N 6.25 25.0% 1.25 7.50  50.0% 2.50

B ENIIYT  s10.29 $12.86 25.0% $ 2.57 $12.68 23.2% $ 2.39
IR 1029 | 12.86 25.0% 2.57 12.68 23.2% 2.39



FY 2019 Rates — Stormwater

Re5|dent|al

m $ 415
| 1/5tolacre | Month NENEEAL
1-2aces | Month  EEEERL
 2-6acres | Month _JENPIEL

Non-Residential Per EHA/Mo S 82.00

$
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S 12.51
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Bill Impacts




FY 2019 Monthly Bill Impacts

(4,000 Gal, 5/8”, 1/5 acre or less)

$ Increase (FY 18 to FY 19) Monthly Bill (FY 2019)

$16.15 $16.78
$0.63 $0.63 $98.94 $99.57
$4.78 - $4.78
$4.11 $36.59
Alt. 1 Alt. 2 Alt. 1 Alt. 2
Across the Board Higher Fixed Charge Across the Board Higher Fixed Charge

B \Water M Sewer M Storm B Water M Sewer M Storm



Five Year Monthly Bill Impacts

(4,000 Gal, 5/8”, 1/5 acre or less)

Alt. 1 Across the Board

$155.10

$138.87

W Storm

$124.03

?0 20 ? ?J

$110.77
$98.94

W \Water M Sewer

$82.79

$126.14

$112.05

$99.57

$82.79

A A A
P?o,e P«’ozg "020 ?o{, ?oee ;'3033

W Water M Sewer

$142.04

M Storm

Alt. 2 Higher Fixed Charge

$159.58
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$ Increase in Bill = FY 2019

5/8” Meter Size, 1/5 acre or less

g gl
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MSRB REGISTERED

—T|T MUNICIPAL
ADVISOR

Raftelis is a Registered Municipal Advisor within the
meaning as defined in Section 15B (e) of the Securities
Exchange Act of 1934 and the rules and regulations
promulgated thereunder (Municipal Advisor Rule).

However, except in circumstances where Raftelis expressly agrees otherwise in
writing, Raftelis is not acting as a Municipal Advisor, and the opinions or views
contained herein are not intended to be, and do not constitute “advice” within the
meaning of the Municipal Advisor Rule.




Thank you!

Contact:
Tom Beckley (Project Manager) — 816 285 9024 / tbeckley@raftelis.com
Collin Drat (Lead Consultant) — 816 285 9023 / cdrat@raftelis.com




Additional Slides




Utility Financial Planning
Forecast Revenue Under Existing Rates

No adjustment to rates No growth in customer

in FY 2017 accounts

1% annual decline in per
account usage

Declining per customer

billed usage Increased efficiency of

Climatic Considerations new hospital
35% reductionin W, S
usage
$50k reduction each

No increased revenues
from meter change out




Utility Financial Planning
Forecast Operating Expenditures

Cost of daily operations Escalation rate of 3% for

Excludes capital most expenditures

improvements, debt Higher for those that
service, depreciation typically exceed

City Budgets + inflation (e.g., |

Assumed Inflation Rates healthcare, pension)
No operational savings
from performance
management contract



Utility Financial Planning
Forecast Capital Expenditures

Existing Debt + New 3% Construction Cost
Debt + Cash Funded Inflation
CIP GO Debt Financing
: 4% Interest
!Excludes any projects 10 Years
included in TELP loan 1% Cost of lssuance
(for Wand S) Cash funding begins in FY
Objective developing a 2023:
level of cash funding for W — $500k
CIP. S — $600k

SW — $100k



